
 
 

Board of Directors Meeting 

AGENDA 

Directors: Jennifer Donofrio (President, City of Davis); Rosie Ledesma (Vice-President, City of 
Woodland); Ken Bradford (Ken’s Bike-Ski-Board); Miguel Ballesteros (CalSTRS); Claudine Schneider 
(Capitol Yards); Jeff Bruchez (UC Davis); Marta Wada (Cache Creek Resort); Steven Rosen (City of 
West Sacramento); Kristen Wraithwall (Yolo County); Eden Winniford (YSAQMD) 

July 15, 2026 / 9:30 am – 11:00 am 

https://teams.microsoft.com/l/meetup-
join/19%3ameeting_ZmE1NmJkMWEtMmNiNS00MmJlLTk5NTMtZjc4ZmQ1NDQzN2Yx%40thread.v2/0?c

ontext=%7b%22Tid%22%3a%226b5558b6-8dd7-4179-8212-
329f8f133013%22%2c%22Oid%22%3a%22637016cb-9895-43d3-a642-689c6b83c1b9%22%7d 

1. Call to Order, Recognize Quorum  
 

2. Election of Officers for FY 26/27 
 

3. Board Member Reappointments 
A. Marta Wada 
B. Claudine Schneider 
C. Miguel Ballesteros 

 
4. Approve Meeting Minutes: 5/5/2026 

 
5. Operations:  

A. End-of-Year Financials 
B. Staff Activities 
C. Membership Dues Analysis & FY 26/27 Draft Budget  

 Option 1: No changes to membership fees 
 Option 2: 15% increase for inflation 
 Option 3: 15% increase + new employer category 

 
6. Marketing & Communications: 

A. Approval of Final Yolobus Exterior Advertising Design 
 

 



7. Member Services: 
A. FY 25/26 May is Bike Month Incentive Program Update 

 Final Results 
 Board Priorities for Future Cycles 
 Establish MIBM Subcommittee 

 
8. Board Announcements 

 
9. Staff Announcements 

 Madison – Pacific Coast Producers Vanpool Startup Planning 
 

10. Long Range Calendar and Upcoming Activities  
 

LONG RANGE CALENDAR  

Month Item 
Sep 2026 Annual Report FY25/26 

 Yolo Commute Goals FY26/27 
 Countywide TDM Program Update 

Nov 2026 MIBM Subcommittee Recommendation 
  

 

UPCOMING ACTIVITIES  

Month Item 
  
  

 

7. Adjourn 

Next Meeting Date: Sep 1,2026 

Attachments: 

Agenda Items: 
#4: Meeting Minutes 
#5A: End- of - Year Financials 
#5B: Staff Activities 

       #5C: FY26/27 Draft Budget  
       #6A: Approval of Final Yolobus Exterior Advertising Design  
       #7A: May is Bike Month Incentive Program Update 
       #NorCal Go- Dashboard Activities Report 

 
 
 
 

 



 

 

Board of Directors Meeting 

MINUTES 

Directors: Jennifer Donofrio (President, City of Davis); Rosie Ledesma (Vice-President, City of 

Woodland); Ken Bradford (Ken’s Bike-Ski-Board); Miguel Ballesteros (CalSTRS); Claudine Schneider 

(Capitol Yards); Jeff Bruchez (UC Davis); Marta Wada (Cache Creek Resort); Steven Rosen (City of 

West Sacramento); Kristen Wraithwall (Yolo County) 

May 5, 2026 / 9:30 am – 11:00 am 

Directors Present: Jennifer Donofrio (President, City of Davis); Rosie Ledesma (Vice-President, City of 

Woodland); Miguel Ballesteros (CalSTRS); Claudine Schneider (Capitol Yards); Jeff Bruchez (UC Davis); 

Marta Wada (Cache Creek Resort); Steven Rosen (City of West Sacramento); Kristen Wraithwall (Yolo 

County) 

Directors Absent: Ken Bradford (Ken’s Bike-Ski-Board)  

Staff Present: Brian Abbanat (Director); Brenda Lomeli (Coordinator)  

Other Present: Sam Blacklock (City of Davis); Brielle Jamros (YSAQMD); Eden Winniford (YSAQMD)  

 

1. Call to Order, Recognize Quorum  

Meeting called to order at 09:32 AM with quorum. 

2. Approve Meeting Minutes: 3/3/2026 

Director Wraithwall made the motion, seconded by Director Rosen to approve the Minutes from the 

March 3, 2026 board meeting.    

AYES: All   



NOES: No   

ABSENT: Rosie Ledesma (Vice-President, City of Woodland) - joined after the vote; Ken Bradford (Ken’s 

Bike-Ski-Board); Miguel Ballesteros (CalSTRS) - joined after the vote; Marta Wada (Cache Creek Resort) - 

joined after the vote 

ABSTAIN: 

Discussion: None 

 

3. Operations:  

A. Transportation & Benefits Workshop Debrief 

Director Donofrio said it went well, except for the connection issues with Courtney Reynolds' 

presentation. Director Donofrio was thankful that staff stepped in and pivoted after Courtney Reynolds 

dropped from the meeting. Staff thanked the board members that attended and wished that more HR 

officials attended the meeting.  

Miguel Ballesteros (CalSTRS) joined the meeting at 9:35 AM. 

Rosie Ledesma (Vice-President, City of Woodland) joined the meeting at 9:36 AM. 

Director Schneider said it would be good to have more engagement with HR officials about the 

transportation benefits they have in place to see what Yolo Commute can offer them. Director Bruchez 

said an overview of all the different TDM programs that exist would be useful. Director Bruchez said it 

was a good presentation in general. Director Donofrio pitched the idea of the board members having a 

bigger role in the next Transportation & Benefits Workshop. Staff asked board members what they think 

about the time of year the Transportation & Benefits Workshop is held. Director Donofrio said the 

meeting should be longer and that the time of year the meeting was held is fine (March). Director 

Wraithwall said March is a hard time for Yolo County’s HR team. Director Wraithwall said fall is a better 

time for their HR team and added that even January or February could work.  

B. Bi-Monthly Financials 

Staff said there are not a lot of highlights to share, adding the key theme is that Yolo Commute is within 

budget as expected. Staff said the biggest budget item is May is Bike Month.  

C. Staff Activities 



Staff talked about recent events they attended, like Loopalooza, CalBike Summit, and ACT Spring into 

TDM event. Staff talked about recent photoshoots at UC Davis to update the Yolo Commute website.  

Marta Wada (Cache Creek Resort) joined the meeting at 9:44 AM. 

D. FY 26/27 Draft Budget/Management Services Agreement  

Staff said nothing was changed in the staff agreement compared to last year. Staff said they expect 

everything to continue as usual until the Yolo80 project expansion takes place which is anticipated to 

happen around the first half of calendar year 2028.  

Eden Winniford (YSAQMD) joined the meeting at 9:47 AM. 

Director Donofrio pointed out a minor correction for the Staff Report (Fifth Amendment instead of 

Fourth Amendment). Staff talked about some of the proposed changes between the current FY 25/26 

Budget and the proposed FY 26/27 Budget. Staff said the May is Bike Month incentive amount may need 

to be reduced from $17,000 to $15,000 for the FY 26/27 Budget. Staff talked about the suspension of 

the Discount Transit Pass Program due to changing away from the ZipPass to Transit Connect payment 

system. Staff pointed out the On-Bus Advertising line item as a substantial part of the FY 25/26 Budget. 

Director Donofrio asked when the last time membership dues were assessed. Staff said the last time 

membership dues were assessed was 2022. Staff said that membership dues are not indexed to 

inflation. Director Donofrio said it may be time to reevaluate membership dues. Director Wraithwall 

asked if it’s worth it to assess member dues with anticipated funding expected from the Yolo80 project 

in 2028. Director Wraitwhall asked about reinstating the Discount Transit Pass Program. Staff said the 

program is anticipated to come back during Phase 2 of the Yolo80 funding. Director Donofrio asked how 

many members were using the program and staff answered 12 members.  

Sam Blacklock (City of Davis) left the meeting at 9:58 AM.  

Staff said this was the first year May is Bike Month funding was exhausted before May started. Director 

Donofrio recommended looking at the membership dues to see if they can be increased, keeping the 

May is Bike Month Incentive the same, and offering the transit discount for the three months. Director 

Schneider agreed, saying it is good to keep transit as part of the incentives offered. How many members 

missed out on the May is Bike Month Incentive was discussed. Staff estimated about 15 to 18 members 

missed out on the incentive. Director Wada asked about the expected membership dues amounts, 

specifically what Cache Creek would be expected to pay. Director Bruchez asked about expanding the 



Discount Transit Pass Program to other agencies other than Yolobus. Director Schnieder asked about 

having the Discount Transit Pass Program being an upfront benefit instead of reimbursing when the 

program expands county-wide. Staff proposed tabling action on the budget item and coming back in July 

with actual numbers. 

Director Wraithwall made the motion, seconded by Director Schneider to authorize the President to 

execute the Yolo TMA Management Services Agreement Amendment #5 with Yolo Transportation 

District (YoloTD) with the corrections.    

AYES: All   

NOES: No   

ABSENT: Ken Bradford (Ken’s Bike-Ski-Board)    

ABSTAIN: 

Discussion: None 

4. Marketing & Communications: 

A. Update on On-Bus Advertising for Yolobus 

Staff presented the proposed Yolo Commute On-Bus Advertising graphic and stated the agreement to 

advertise was signed. Staff said the advertisement period is scheduled to run from August 29, 2026 to 

March 29, 2027. The advertisement is expected to be on two fixed routes and a paratransit bus. Director 

Bruchez suggested putting white behind the Yolo Commute logo to help the logo stand out more. 

Director Schneider asked if more should be added to the advertisement to tell people what Yolo 

Commute is. Director Rosen asked if the logo is necessary on the advertisement or should it just say Yolo 

Commute. Director Wraithwall said she likes the logo on the advertisement and said she agrees with 

Director Schneider’s suggestion for more to explain what Yolo Commute is. Staff suggested simple text 

that can be added to the advertisement. Director Schneider asked about a QR code and staff said this 

was avoided since people are driving. Directors discussed the colors to use for the logo to make it stand 

out more. Director Rosen suggested replacing the big “A Better Commute” text with the quick 

messaging that staff suggested to explain what Yolo Commute is.  

5. Member Services 

A. Transit TRIP 



This was covered during the budget discussion (Discount Transit Pass Program). 

B. May is Bike Month Update 

Staff shared details about how many members from each agency redeemed the May is Bike Month 

incentive. Staff said UC Davis was the agency with the most members that used the incentive, followed 

by Yolo County. Staff said more detailed information about members that used the incentive will be 

provided in July. Director Schneider talked about being disappointed that Capitol Yards residents have 

been unable to take advantage of the incentive. Director Donofrio agreed and suggested providing a 

proportional amount MIBM funding based on how much member organizations pay in dues. Director 

Wraithwall asked if a message can be sent out to let people know when the May is Bike Month funding 

is exhausted. Director Bruchez talked about ways to restructure who can use the May is Bike Month 

incentive to focus on new users. Director Bruchez floated the idea of an incentive cap over a five-year 

period or income eligibility. Staff proposed the board form a subcommittee to explore changes to how 

the May is Bike Month Incentive Program is administered. Director Schneider likes the idea of a cap on 

incentive amounts for members using the May is Bike Month Incentive Program. Director Bruchez 

highlighted the money that goes back into the community thanks to the May is Bike Month Incentive.  

6. Board Announcements 

Director Schneider talked about an upcoming ACT newsletter she is working on, forming a committee to 

explore how to invest back in the community, a leadership program that is discounted through ACT, and 

podcast she will be doing with Ridepanda.  

7. Staff Announcements 

A. ACT NorCal Summit Debrief 

Director Donofrio said she would like to hear more about what TDM is at the ACT Summit. Director 

Donofrio added that the parking resources website was only focused on the Bay Area and didn’t have 

any detailed parking information about Davis and Woodland. Director Schneider said she will share the 

feedback at the upcoming ACT Summit Debrief Meeting. Directors said it would be nice if the next ACT 

Summit is held somewhere close to the Capitol Corridor line. 

B. CalBike Summit Debrief 

Staff talked about interests in panel discussions about largescale e-bike incentive programs at the 

CalBike Summit. Staff went through the logistics and options of running a county-wide e-bike program, 

specifically when the Yolo Commute expansion happens. Director Rosen talked about the bike ride he 



and his colleague led through West Sacramento as part of the CalBike Summit (called Regional Trails 

through West Sacramento). Staff thanked everyone for paying their membership dues. 

8. Long Range Calendar and Upcoming Activities  

Staff said the TDM Organizational Study might get pushed from July to September. Staff said there will 

be formal action on the budget and election of officers during the July board meeting. Director Donofrio 

asked about rules for setting up a subcommittee when it comes to exploring changes to how the May is 

Bike Month Incentive Program is implemented. Staff said the subcommittee should have less members 

than is required for a quorum. Director Wraithwall shared details of how Yolo County’s Climate 

Commission subcommittee is run. Director Wraithwall shared that she is hoping to have the joint Yolo 

County and YSAQMD e-bike program open by July. Staff and the board discussed upcoming events. Staff 

said the membership dues topic will come to the board as a separate agenda topic. 

LONG RANGE CALENDAR  

Month Item 

July 2026 TDM Organizational Study: YoloTD Board Meeting Debrief 

 Yolo Commute On-Bus Advertisement Examples 

  

Sept 2026 Annual Report FY25/26 

  

 

UPCOMING ACTIVITIES  

Month Item 

 May is Bike Month: Bike Loopalooza 

MAY2026 Breath Festival- West Sacramento 

 

7. Adjourn 

The meeting was adjourned at 10:52 AM. 



 END OF YEAR FINANCIALS  

 

Item  FY 25/26 Budget 
 FY 25/26 

Actuals Balance Cleared Uncleared
REVENUE

Carryover from FY 24/25 9,549.33$            9,549.33$            -$                9,549.33$       
Membership Dues 25,050.00$          26,067.00$          1,017.00$       26,067.00$     -$             
Corpay One Rebate 65.00$                  108.81$               43.81$            108.81$           -$             

Total Revenue 34,664.33$         35,725.14$         1,060.81$      35,725.14$     -$            

Item  FY 25/26 Budget 
 FY 25/26 

Actuals Balance Cleared Uncleared
EXPENSES

Member Services
Incentives & Programs 2026 20,050.00$          19,132.56$          917.44$          19,132.56$     -$             

Commuter Rewards Program 2,000.00$              2,100.00$              (100.00)$          2,100.00$         -$             
Commuter of the Year 700.00$                 700.00$                 -$                 700.00$            

GRH 250.00$                 251.57$                 (1.57)$              251.57$            -$             
Bicycle Education 100.00$                 -$                      100.00$           

MIBM 2026 Incentives 17,000.00$            16,080.99$            919.01$           16,080.99$       -$             
Total 20,050.00$         19,132.56$         917.44$         19,132.56$     -$            

Marketing and Promotions
Website Maintenance 500.00$               -$                      500.00$          
Promotional Materials 1,300.00$            1,763.84$            (463.84)$         763.83$           1,000.01$   
Member Survey 400.00$               -$                      400.00$          
Social Media 300.00$               88.94$                  211.06$          61.48$             27.46$        
Mailchimp Subscription 750.00$               618.00$               132.00$          618.00$           -$             
HR Brunch 175.00$               364.20$               (189.20)$         364.20$           

Total 3,425.00$            2,834.98$            590.02$         1,807.51$       1,027.47$  

Operations
E-Bike Maintenance & Repair 500.00$               298.47$               201.53$          298.47$           -$             
Dues & Subscriptions (non-marketing) 900.00$               1,545.00$            (645.00)$         1,545.00$       
Website Hosting -$                      1,350.60$            1,350.60$       -$             
Insurance 500.00$               501.31$               (1.31)$             501.31$           -$             
Postage and Shipping 200.00$               133.76$               66.24$            133.76$           
Taxes & Licenses 1,000.00$            970.00$               30.00$            970.00$           -$             

Total 3,100.00$            4,799.14$            (348.54)$        4,799.14$       -$            
Total 26,575.00$         26,766.68$         1,158.92$      25,739.21$     (1,027.47)$ 

CARRYFORWARD
Profit/Loss (1,460.00)$           
Profit/Loss % -7% 0%

Balance (w/uncleared) 8,089.33$            9,985.93$            
Balance (current) 8,958.46$            

FY 2025/2026 Budget



Staff Activities May 3 – June 30, 2026 

 

Date Activity Category FY
6/30/2026 Purchased Spare Inner Tubes for Specialized and Yuba Kombi E-bikes Operations 25/26
6/30/2026 Purchased Bell Roadside Bicycle Tool Kits for E-bikes Operations 25/26
6/30/2026 Purchased Custom RTIC Travel Mugs for Yolo Commute Promotion Marketing & Promotions 25/26
6/30/2026 Completed & Ordered Yolo Commute Posters Marketing & Promotions 25/26
6/30/2026 Yolo Commute Membership Discussion with Pacific Coast Producers Membership Development25/26
6/30/2026 Commuter Rewards Video Marketing & Promotions 25/26
6/26/2026 SMS Text Alert: Commuter of the Year Award Reminder Marketing & Promotions 25/26
6/25/2026 Dropped Off Velotric E-bike Charger to City of Woodland Member Services 25/26
6/23/2026 Dropped Off Spare Key for Bike Lock to City of Woodland Member Services 25/26
6/23/2026 Purchased Yolo Commute Stickers and Employee Shirts for Outreach Marketing & Promotions 25/26
6/23/2026 Dropped Off Spare Inner Tube to Yolo County (HHSA) Member Services 25/26
6/22/2026 June Newsletter: More Reasons to Change Your Commute Marketing & Promotions 25/26
6/18/2026 Attended AMPO Session Coordination Meeting Operations 25/26
6/12/2026 SMS Text Alert: Spin Marketing & Promotions 25/26
6/11/2026 Meeting with Yolo County HHSA to Discuss Travel Survey and Transportation Options Operations 25/26
6/4/2026 Website Home Re-Design Mock Draft 2 Marketing & Promotions 25/26
6/4/2026 Dropped Off Promotional Materials to Cool Davis Marketing & Promotions 25/26
6/1/2026 Guaranteed Ride Home Video Marketing & Promotions 25/26
5/28/2026 Dropped E-bikes to City of Woodland Member Services 25/26
5/28/2026 Picked Up One E-bike at Foy's Bike Shop After Flat Repair Operations 25/26
5/28/2026 Member Outreach: CalSTRS Member Services 25/26
5/26/2026 Dropped Off One E-bike at Foy's Bike Shop for Flat Repair Operations 25/26
5/26/2026 Picked up One E-bike from Yolo County and One of Two E-bikes from Yolo County (HHSA) Member Services 25/26
5/21/2026 Commuter of the Year AD Marketing & Promotions 25/26
5/21/2026 May Newsletter: May is Bike Month Marketing & Promotions 25/26
5/21/2026 Member Outreach: City of Davis Employee Picnic Member Services 25/26
5/9/2026 Breath Bike Festival 2026 Marketing & Promotions 25/26
5/8/2026 SMS Text Alert: Commuter of the Year Marketing & Promotions 25/26
5/8/2026 Commuter of the Year Social Media Posts Marketing & Promotions 25/26
5/7/2026 Commuter of the Year Promo Kit Created and Sent to Liasons Marketing & Promotions 25/26
5/4/2026 Commuter of the Year Graphics Designed Marketing & Promotions 25/26
5/3/2026 Loopalooza - Davis Marketing & Promotions 25/26
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FY 2026/2027 Draft Budget 

 

FY 2026/2027 Draft Budget

Item  FY 26/27 Budget 
 FY 26/27 Budget 

w/15% 

 FY 26/27 Budget 
w/15% + New 

Category 
 FY 26/27 Budget 

w/20% 
 FY 26/27 Budget 

w/25% 
CARRYOVER FROM FY 25/26 8,958$                 8,958$                 8,958$                 8,958$                 8,958$                 
REVENUE

Membership Dues 23,925$               27,514$               29,064$               28,710$               29,906$               
Corpay One Rebate 100$                     100$                     100$                     100$                     100$                     

Revenue Total 24,025$               27,614$               29,164$               28,810$               30,006$               

Item  FY 26/27 Budget 
 FY 26/27 Budget 

w/15% 

 FY 26/27 Budget 
w/15% + New 

Category 
 FY 26/27 Budget 

w/20% 
 FY 26/27 Budget 

w/25% 

EXPENSES
Member Services

Incentives & Programs 2027
Commuter Rewards Program 2,000$                   2,000$                   2,000$                   2,000$                   2,000$                   

Commuter of the Year 700$                      700$                      700$                      700$                      700$                      
GRH 250$                      250$                      250$                      250$                      250$                      

Bicycle Education 100$                      100$                      100$                      100$                      100$                      
Transit TRIP 2,000$                   2,000$                   2,000$                   2,000$                   2,000$                   

MIBM 2026 Incentives 15,000$                18,600$                20,150$                19,800$                21,000$                
Subtotal 20,050$               23,650$               25,200$               24,850$               26,050$               

Marketing and Promotions

Website Maintenance 250$                     250$                     250$                     250$                     250$                     
Promotional Materials 1,300$                  1,300$                  1,300$                  1,300$                  1,300$                  
Travel Survey Reward 200$                     200$                     200$                     200$                     200$                     
Social Media 300$                     300$                     300$                     300$                     300$                     
Mailchimp Subscription 750$                     750$                     750$                     750$                     750$                     
HR Transportation & Benefits Workshop 400$                     400$                     400$                     400$                     400$                     
On-Bus Advertising 3,540$                  3,540$                  3,540$                  3,540$                  3,540$                  

Subtotal 6,740$                  6,740$                  6,740$                  6,740$                  6,740$                  
Operations

E-Bike Maintenance & Repair 500$                     500$                     500$                     500$                     500$                     
Dues & Subscriptions (non-marketing) 1,600$                  1,600$                  1,600$                  1,600$                  1,600$                  
Insurance 500$                     500$                     500$                     500$                     500$                     
Postage and Shipping 200$                     200$                     200$                     200$                     200$                     
Taxes & Licenses 950$                     950$                     950$                     950$                     950$                     

Subtotal 3,750$                  3,750$                  3,750$                  3,750$                  3,750$                  
Expenses Total 30,540$               34,140$               35,690$               35,340$               36,540$               

Profit/Loss (6,515.00)$           (6,526.25)$           (6,526.25)$           (6,530.00)$          (6,533.75)$          
Carryover  $           2,443.46  $           2,432.21  $           2,432.21  $           2,428.46  $           2,424.71 
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STAFF REPORT 

 
Date:  07/15/2026 
 
To:  Yolo Commute Board of Directors 
 
From:  Brenda Lomeli  

 
 
Subject: Approval of Final Yolobus Exterior Advertising Design  
 
 
Staff Recommendations  
Staff recommends that the Yolo Commute Board review the final exterior bus advertisement designs 
and approve them for production. The advertising agreement with Aldrete Communications, LLC has 
been fully executed, and approval of the final design will allow production and installation to proceed. 
 
Background  
At the January 6, 2026, Yolo Commute Board meeting, staff presented the concept of exterior 
advertising on Yolobus fleet. Following discussion, the Board expressed interest in further exploring the 
opportunity and requested pricing options for multiple vehicles, as well as additional information 
regarding the total cost of implementing exterior bus advertising. 
Exterior advertising on Yolobus vehicles is administered by Aldrete Communications, LLC. Since the 
January Board meeting, staff negotiated pricing with Aldrete Communications. Because the Yolobus 
fleet is owned by Yolo Transportation District (YoloTD), Yolo Commute staff coordinated internally and 
secured a waiver of YoloTD's administrative fee, resulting in an approximate 30% reduction in project 
costs. Following these negotiations, Aldrete Communications provided a detailed proposal for the 
advertising campaign. 
 
At the June 2026 Board meeting, the Yolo Commute Board approved moving forward with the proposal 
from Aldrete Communications for a seven-month advertising campaign. The total contract amount is 
$3,540.00 and includes the installation of three exterior advertisements:  
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• One (1) Tail Advertisement 

 

 
• One (1) Yolobus Empress Advertisement 
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• One (1) Paratransit Empress Advertisement

 

 
The agreement with Aldrete Communications has since been executed. Staff has completed the final 
advertisement designs, which are being presented to the Board for review and approval prior to 
production and installation. 
 
Budget Impact  
The total cost of the seven-month exterior advertising campaign is $3,540.00. Funding for this 
expenditure has been identified and allocated for this purpose. The proposed advertising campaign 
represents a one-time budget impact.  
 
Next Steps 
Upon Board approval of the final graphic design, staff will authorize Aldrete Communications to proceed 
with the production and installation of the advertisements on the selected Yolobus vehicles. 
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STAFF REPORT 

 
Date:  July 15, 2026 
 
To:  Yolo Commute Board of Directors 
 
From:  Brenda Lomeli, Coordinator 
 
Subject: FY 25-26 May is Bike Month Incentive Program 
 
May is Bike Month Incentive Program Update 
 
Each year, Yolo Commute celebrates May is Bike Month (MIBM) by encouraging bicycling as a 
healthy, sustainable, and cost-effective transportation option through its annual incentive 
program for employer members. On January 6, 2026, the Yolo Commute Board approved 
increasing the reimbursement amounts for standard bicycles and electric bicycles by $50. As a 
result, the FY 2025/26 program offered reimbursements of up to $150 for bicycle accessories, 
maintenance, and repair services, $300 for a conventional bicycle, and $400 for an electric 
bicycle. 
 
To support local businesses, participants were required to purchase bicycles, accessories, and 
maintenance services from local bicycle shops rather than online or big-box retailers. In 
addition, a portion of the available funding was reserved for first-time participants from April 1 
through April 15 to encourage broader participation and expand the program's reach. 
 
The FY 2025/26 incentive program was highly successful, with all available funding fully 
expended four weeks earlier than the previous fiscal year. A total of 81 incentives, valued at 
$16,230.99, were awarded to employees from participating member organizations. The 
program also generated an estimated $45,000 in economic activity for local bicycle retailers. 
 
Of the 81 incentives awarded, 53 were for bicycle accessories, maintenance, and repair 
services, 20 were for conventional bicycles, and 8 were for electric bicycles. UC Davis had the 
highest participation with 29 incentive recipients, followed by Yolo County with 22 participants 
and CalSTRS with 9 participants. Additional incentives were awarded to employees from the 
City of Woodland, City of Davis, Yolo Transportation District (YoloTD), Yolo-Solano Air Quality 
Management District (Yolo-Solano AQMD), the City of West Sacramento, Cache Creek Casino 
Resort, Davis Downtown Business Association (DDBA), and Ken's Bike-Ski-Board. 
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The program also continued to attract new participants. A total of 52 first-time users received 
incentives totaling $11,432.40, representing approximately 64 percent of all participants. The 
remaining 29 participants were repeat users from previous incentive programs, demonstrating 
continued engagement while expanding participation among new commuters. 
Tables 1 through 5 and Figures 1 through 3 summarize participation by incentive type, member 
organization, reimbursement amount, and new versus repeat users. 
 
Overall, the FY 2025/26 May is Bike Month Incentive Program advanced Yolo Commute's 
mission of promoting bicycling as a sustainable transportation option. Strong participation and 
increased demand resulted in all available funding being fully utilized, demonstrating the 
program's continued value while supporting local bicycle businesses. 
 
FY 25/26 May is Bike Month (MIBM) Results 
 
Table 1: Results of FY 25/26 May is Bike Month (MIBM) Incentive Program by Incentive Type and 
Member Organization 

Incentive Type Member Organization Number of Incentives 
Awarded 

Repairs/Tune-ups/Accessories 
($150) 

CalSTRS 6 
City of Davis 5 

City of West Sacramento 1 
City of Woodland 5 

DDBA 1 
Ken's Bike-Ski-Board 1 

UC Davis 19 
Yolo County 11 

Yolo-Solano AQMD 2 
YoloTD 2 

Repairs/Tune-ups/Accessories Total 53 
New Bike 

($300) 
Cache Creek 1 

CalSTRS 3 
City of Woodland 1 

UC Davis 6 
Yolo County 7 

YoloTD 2 
New Bike Total 20 

New E-bike 
($400) 

UC Davis 4 
Yolo County 4 

New E-bike Total 8 
Grand Total 81 
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Table 2: Results of FY 25/26 May is Bike Month (MIBM) Incentive Program by Member 
Organization for All Participants 

Incentive Member Organization Number of Incentives 
Awarded 

Total Reimbursement  

MIBM Cache Creek 1 $300.00 
CalSTRS 9 $1,796.44 

City of Davis 5 $599.23 
City of West Sacramento 1 $150.00 

City of Woodland 6 $913.43 
DDBA 1 $142.00 

Ken's Bike-Ski-Board 1 $150.00 
UC Davis 29 $6,074.47 

Yolo County 22 $4,905.42 
Yolo-Solano AQMD 2 $300.00 

YoloTD 4 $900.00 
MIBM Grand Total 81 $16,230.99 

 
Figure 1: Results of FY 25/26 May is Bike Month (MIBM) Incentive Program by Member 
Organization for All Participants 
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FY 25/26 May is Bike Month (MIBM) Results for New Participants 
 
Table 3 
Results of FY 25/26 May is Bike Month (MIBM) Incentive Program by Incentive Type and 
Member Organization for New Participants 

Incentive Type Member Organization Number of Incentives 
Awarded 

Repairs/Tune-ups/Accessories 
($150) 

CalSTRS 3 
City of Davis 5 

City of West Sacramento 0 
City of Woodland 3 

DDBA 1 
Ken's Bike-Ski-Board 1 

UC Davis 7 
Yolo County 8 

Yolo-Solano AQMD 0 
YoloTD 0 

Repairs/Tune-ups/Accessories Total 28 
New Bike 

($300) 
Cache Creek 1 

CalSTRS 2 
City of Woodland 0 

UC Davis 6 
Yolo County 7 

YoloTD 1 
New Bike Total 17 

New E-bike 
($400) 

UC Davis 3 
Yolo County 4 

New E-bike Total 7 
Grand Total 52 

 

Table 4 

Results of FY 25/26 May is Bike Month (MIBM) Incentive Program by Member Organization for 
New Participants 

Incentive Member Organization Number of 
Incentives Awarded 

Total Reimbursement 

MIBM Cache Creek 1 $300.00 
CalSTRS 5 $1,050.00 

City of Davis 5 $599.23 
City of Woodland 3 $399.29 

DDBA 1 $142.00 
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Ken's Bike-Ski-Board 1 $150.00 
UC Davis 16 $4,000.89 

Yolo County 19 $4,490.99 
YoloTD 1 $300.00 

MIBM New Users Grand Total 52 $11,432.40 
 

Figure 2 

Results of FY 25/26 May is Bike Month (MIBM) Incentive Program by Member Organization for 
New Participants 

 
 

 
FY 25/26 May is Bike Month (MIBM) Results for Repeat Participants 
Table 5  

FY 25/26 May is Bike Month (MIBM) Incentive Program Number of Repeat Participants by 
Member Organization (Two Years) 

Member Organization Used FY23/24 
 

Used FY 
24/25 

 

Used BOTH 
Years 

 

All Repeat 
Participants 

Total 
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CalSTRS 1 2 1 4 
City of West Sacramento 0 1 0 1 

City of Woodland 1 2 0 3 
UC Davis 4 4 5 13 

Yolo County 0 1 2 3 
Yolo Solano AQMD 0 1 1 2 

YoloTD 1 0 2 3 
MIBM Repeat Participants 
Totals 

7 11 11 29 

 

Figure 3 

FY 25/26 May is Bike Month (MIBM) Incentive Program New Versus Repeat Participants by 
Percentage (Two Years) 

 



TOTALS (AS OF THE END DATE)

Total accounts created 662  

Total accounts deleted 0  

Total members 662 (51% prev. dr. alone)

Accounts with trips 265 (49% prev. dr. alone)

Male / female 42% / 52% (5% other / unknown)

Organizations 31

DURING THE PERIOD

New members 461 (46% prev. dr. alone)

Active members 600 (49% prev. dr. alone)

Deleted accounts 0  

All trips All modes Carpool

Recorded trips 25,508 4,763

Participants 251

Avg trip distance (mi) 13.4 26.6

Avg vehicle occupancy - 2.8

Reduced trips 27,171 5,880

Reduced miles (VMT) 324,126 165,298

Gallons of gas saved 14,312 7,291

Reduced NOx (lbs) 425 217

Reduced VOC (lbs) 419 214

Reduced PM 2.5 (lbs) 6.20 3.16

Reduced CO (tons) 1.11 0.57

Reduced CO2 (tons) 140 71.4

Money saved $230,518 $117,381

Calories burned 2,013,843 -

Rewards redeemed $1,122  

Redemptions 826  

Parking spots saved 46 avg per week day

Members  total  

Recorded trips  all trips  all modes

all members  cumulative  

 Carpool   Bike   Telecommute   Drive alone
 Vanpool   Walk   Comp Week   Brown Bag
 Scooter   Transit

Select Members

Affiliated with: Any organization

Based on: Live or commute location

Who live: in  Any region  or

Who commute: to  California
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Select Branding

Branding: NorCal GO

Co-branding: Yolo Commute    
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RIDESHARE MATCHING

Rideshare inquiries 572 number of inquiries submitted during the specified period

Rideshare matches (#) 455 number of inquiries that produced matching names during the specified period

Rideshare matches (%) 80% percent of inquiries that produced matching names during the specified period

New rideshare participants 44 members who recorded their first rideshare trip during the specified period

Total rideshare participants 56 members who recorded a rideshare trip at any time



APP USAGE

Web app 464 number of members who signed in to the web app during the specified period

iOS app 239 number of members who signed in to the iOS app during the specified period

Android app 48 number of members who signed in to the Android app during the specified period

     

Web app (%) 62% percent of members who signed in to the web app during the specified period

iOS app (%) 32% percent of members who signed in to the iOS app during the specified period

Android app (%) 6% percent of members who signed in to the Android app during the specified period

     

Web app (total) 544 number of members who signed in to the web app as of the end date

iOS app (total) 257 number of members who signed in to the iOS app as of the end date

Android app (total) 53 number of members who signed in to the Android app as of the end date

     

Web app (total %) 64% percent of members who signed in to the web app as of the end date

iOS app (total %) 30% percent of members who signed in to the iOS app as of the end date

Android app (total %) 6% percent of members who signed in to the Android app as of the end date



DEFINITIONS & VARIABLES

New members = new members during the specified period

Active members = members who logged in or recorded at least 1 trip during the specified period

Deleted accounts = accounts deleted during the specified period

Total accounts created = total number of members who joined as of the end date

Total accounts deleted = accounts deleted as of the end date

Total members = total members as of the end date = (total accounts created - total accounts deleted)

Registered = indicates that the member was registered in the database by someone else and did not sign up on their own

Accounts with trips = total number of accounts that took at least 1 trip as of the end date

Prev. dr. alone = abbreviation for "previously drove alone" — the percent of people who drove alone prior to joining

Organizations = number of organizations in the selected region(s) that have at least 1 member

Manually recorded = trips recorded by a member via the honor system

Passively tracked = trips recorded via the 'auto-record trips' feature

Actively tracked = trips recorded via a third-party trip syncing app (Strava, Fitbit, etc.)

Carpool = rideshare trip with 1 driver and up to 3 passengers

Vanpool = rideshare trip with 1 driver and 4 or more passengers

Rideshare = rideshare trip with 1 driver and any number of passengers (e.g., rideshare = carpool + vanpool)

Brown bag = optional mode for eating lunch in and not driving to get lunch (see user's manual for more details)

Mode-shift = results from members who previously drove alone and have now shifted to a greener mode

Recorded trips = number of trips recorded during the specified period

Participants = number of members who recorded at least 1 trip during the specified period

Periodic = results are calculated for each period (e.g., monthly, yearly etc.), based on the period you specify

Cumulative = results are calculated as a running total from inception until the end date you specify

Avg trip distance = average trip distance during the specified period

Avg vehicle occupancy = average vehicle occupancy rate (i.e., number of people in vehicle) during the specified period

Reduced trips = number of vehicle trips not taken during the specified period

Reduced miles (VMT) = number of vehicle miles not driven during the specified period

Gallons of gas saved = gallons of gas saved during the specified period

Reduced NOx = NOx not emitted during the specified period

Reduced VOC = VOC not emitted during the specified period

Reduced CO = CO (carbon monoxide) not emitted during the specified period

Reduced PM 2.5 = PM 2.5 (particulate matter) not emitted during the specified period

Reduced CO2 = CO2 (carbon dioxide) not emitted during the specified period

Money saved = money saved by not driving during the period = (VMT) x (U.S. gov't mileage rate when trip was recorded)

Calories burned = calories burned during the specified period

Rewards redeemed = value of the rewards redeemed during the specified period

Redemptions = total number of redemptions during the specified period

Parking spots saved = average number of parking spots saved per week day

NOx (grams per VMT) = 0.595

VOC (grams per VMT) = 0.587

PM 2.5 (grams per VMT) = 0.00868

CO (grams per VMT) = 3.105

https://www.gsa.gov/travel/plan-book/transportation-airfare-rates-pov-rates-etc/privately-owned-vehicle-pov-mileage-reimbursement-rates




TOTALS (AS OF THE END DATE)

Total accounts created 662  

Total accounts deleted 0  

Total members 662 (51% prev. dr. alone)

Accounts with trips 265 (49% prev. dr. alone)

Male / female 42% / 52% (5% other / unknown)

Organizations 31

DURING THE PERIOD

New members 43 (54% prev. dr. alone)

Active members 246 (50% prev. dr. alone)

Deleted accounts 0  

All trips All modes Carpool

Recorded trips 4,652 378

Participants 155

Avg trip distance (mi) 9.5 23.8

Avg vehicle occupancy - 2.5

Reduced trips 4,720 464

Reduced miles (VMT) 40,665 11,302

Gallons of gas saved 1,770 488

Reduced NOx (lbs) 53.3 14.8

Reduced VOC (lbs) 52.6 14.6

Reduced PM 2.5 (lbs) 0.78 0.22

Reduced CO (tons) 0.14 0.04

Reduced CO2 (tons) 17.3 4.78

Money saved $29,482 $8,194

Calories burned 565,907 -

Rewards redeemed $265  

Redemptions 202  

Parking spots saved 99 avg per week day

Members  total  

Recorded trips  all trips  all modes

all members  cumulative  

 Carpool   Bike   Telecommute   Drive alone
 Vanpool   Walk   Comp Week   Brown Bag
 Scooter   Transit
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RIDESHARE MATCHING

Rideshare inquiries 66 number of inquiries submitted during the specified period

Rideshare matches (#) 50 number of inquiries that produced matching names during the specified period

Rideshare matches (%) 76% percent of inquiries that produced matching names during the specified period

New rideshare participants 6 members who recorded their first rideshare trip during the specified period

Total rideshare participants 56 members who recorded a rideshare trip at any time



APP USAGE

Web app 133 number of members who signed in to the web app during the specified period

iOS app 95 number of members who signed in to the iOS app during the specified period

Android app 24 number of members who signed in to the Android app during the specified period

     

Web app (%) 53% percent of members who signed in to the web app during the specified period

iOS app (%) 38% percent of members who signed in to the iOS app during the specified period

Android app (%) 10% percent of members who signed in to the Android app during the specified period

     

Web app (total) 544 number of members who signed in to the web app as of the end date

iOS app (total) 257 number of members who signed in to the iOS app as of the end date

Android app (total) 53 number of members who signed in to the Android app as of the end date

     

Web app (total %) 64% percent of members who signed in to the web app as of the end date

iOS app (total %) 30% percent of members who signed in to the iOS app as of the end date

Android app (total %) 6% percent of members who signed in to the Android app as of the end date



DEFINITIONS & VARIABLES

New members = new members during the specified period

Active members = members who logged in or recorded at least 1 trip during the specified period

Deleted accounts = accounts deleted during the specified period

Total accounts created = total number of members who joined as of the end date

Total accounts deleted = accounts deleted as of the end date

Total members = total members as of the end date = (total accounts created - total accounts deleted)

Registered = indicates that the member was registered in the database by someone else and did not sign up on their own

Accounts with trips = total number of accounts that took at least 1 trip as of the end date

Prev. dr. alone = abbreviation for "previously drove alone" — the percent of people who drove alone prior to joining

Organizations = number of organizations in the selected region(s) that have at least 1 member

Manually recorded = trips recorded by a member via the honor system

Passively tracked = trips recorded via the 'auto-record trips' feature

Actively tracked = trips recorded via a third-party trip syncing app (Strava, Fitbit, etc.)

Carpool = rideshare trip with 1 driver and up to 3 passengers

Vanpool = rideshare trip with 1 driver and 4 or more passengers

Rideshare = rideshare trip with 1 driver and any number of passengers (e.g., rideshare = carpool + vanpool)

Brown bag = optional mode for eating lunch in and not driving to get lunch (see user's manual for more details)

Mode-shift = results from members who previously drove alone and have now shifted to a greener mode

Recorded trips = number of trips recorded during the specified period

Participants = number of members who recorded at least 1 trip during the specified period

Periodic = results are calculated for each period (e.g., monthly, yearly etc.), based on the period you specify

Cumulative = results are calculated as a running total from inception until the end date you specify

Avg trip distance = average trip distance during the specified period

Avg vehicle occupancy = average vehicle occupancy rate (i.e., number of people in vehicle) during the specified period

Reduced trips = number of vehicle trips not taken during the specified period

Reduced miles (VMT) = number of vehicle miles not driven during the specified period

Gallons of gas saved = gallons of gas saved during the specified period

Reduced NOx = NOx not emitted during the specified period

Reduced VOC = VOC not emitted during the specified period

Reduced CO = CO (carbon monoxide) not emitted during the specified period

Reduced PM 2.5 = PM 2.5 (particulate matter) not emitted during the specified period

Reduced CO2 = CO2 (carbon dioxide) not emitted during the specified period

Money saved = money saved by not driving during the period = (VMT) x (U.S. gov't mileage rate when trip was recorded)

Calories burned = calories burned during the specified period

Rewards redeemed = value of the rewards redeemed during the specified period

Redemptions = total number of redemptions during the specified period

Parking spots saved = average number of parking spots saved per week day

NOx (grams per VMT) = 0.595

VOC (grams per VMT) = 0.587

PM 2.5 (grams per VMT) = 0.00868

CO (grams per VMT) = 3.105

https://www.gsa.gov/travel/plan-book/transportation-airfare-rates-pov-rates-etc/privately-owned-vehicle-pov-mileage-reimbursement-rates



