Board of Directors Annual Meeting

AGENDA

Directors: Jennifer Donofrio (President, City of Davis); Rosie Ledesma (Vice-President, City of
Woodland); Ken Bradford (Ken's Bike-Ski-Board); Miguel Ballesteros (CalSTRS); Claudine Schneider
{Capitol Yards); Jeff Bruchez (UC Davis); Marta Wada (Cache Creek Resort); Steven Rosen (City of
West Sacramento); Kristen Wraithwall (Yolo County); Eden Winniford (YSAQMD)

September 2, 2025/ 9:30 am - 11:30 am

https://teams.microsoft.com/l/meetup-
join/19%3ameeting ZmE1NmJkIMWEEMmNINSOOMmJILTkSNTM1Zjc4ZmQ1NDQzN2Yx%40thread.v2/07?c
ontext=%7b%22Tid%22%3a%226b5558b6-8dd7-4179-8212-
32918f133013%22%2c%220id%22%3a%22637016ch-9895-43d3-a642-689c6b83c1b9%22%/d

1. Call to Order, Recognize Quorum
2. Approve Meeting Minutes: 6/24/2025

3. Marketing & Communications:
A. Commuter of the Year Update

4. Countywide TDM Organizational Study Workshop
A. Peer Review, Organizational Programming, Staffing

5. Operations:
A. Bi-Monthly Financials
B. FY 24/25 Annual Report
C. Staff Activities

6. Member Services
A. Commuter Rewards Update

7. Board Announcements
8. Staff Announcements

9. Long Range Calendar and Upcoming Activities




LONG RANGE CALENDAR

November 2025 | Agile Mile / NorCal Go Presentation
ACT Update? (Claudine)

Transit Subsidies Discussion

January 2026

UPCOMING ACTIVITIES

Month Item
Annual HR Brunch

February 2026

7. Adjourn
Next Meeting Date: November 4,2025

Attachments:

Agenda ltems:

#2: Meeting Minutes

#3 Commuter of the Year Newsletter

#4: TDM Study Update — Staff Report, Attl Slides, and Att2 Peer Review
#5A: Bi-Monthly Financials

#5B: FY24/25 Annual Report

#5C: Staff Activities
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